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cntet oz station, [N

25X1A6
acting cnter, |- 25X1A
course seport, I ¥o. 21 SBYAA
8 February - 3 Narech 1961
BINO: P8Is 25X1A
' Ro. 21 was

A. The

43 ysars of age and averaging 34.3 years of age.
The GB ratings for these students raaged from GS-7
to GS-12, with an average 08 grade of 9.5, The
students were from the following organizational

componients of the Agency:

comprised of six students ranging in age from 28 to

14 March 1961

POP Division Ko. of Students
¥E 1

TSh 4
Pi/Division D 1 25X1A

The composition of the student body forllllllvo. 21
was quite diversified with respect to past experience.
r*wo members of the class were receat electrical engl- i
asering graduates. Two other members had 1imited
technical experience galned through years of associ~

B.

ated TED activities, and the other two members were
well versed im operational experiences dne to their

past work in DOP operating divisions. this diversity

in technical backgraund required imstruction geared
to the lowest common de nator, which at times may
have proved boring to those highly qualified techni-

cally. The advantage, however, ol different background

experience provided the possibility, through discussions,

of bringing many different viewpoints to bear on any
particular questien.

As in past classes which were relatively small, much

of the instruction was virtually of a tutorial nature.
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A. All of the students perfoymed satisfactorily through-
out the entire course, HNaturally, however, doring
‘the technical phases, the well-experisuced excelled
and fisished their work mich more rapidly than those
who had no experience in handling technioal equipment.
In a1l mituations, those who were fortunate enocugh to
complete their work rapidly would help others not so
woll qualified and thus, a® &« net resalt, would asglat
the iastructors.

B. The student body as a whole faced each of the field
problems with enthusiasa and appreciation for the
mythioal operational situations in which they were
placed. Through thelr covperation, they were better
able to utilize these Iield oxercises as an ingtruction-
sl tool.

C. The entire class submitted satisfactory papers in the
final survey and planning phase of the course. These
papers, however, when compared to the work of past
clasmes, fell somewhat short of previous achievements.
Al1l of the papers were found to be lacking in dopth of
detail and the proper ntiligatien of supplementary
photographs and drawings,

ENT CONMENTS

A. The course critigues written by the students reflected
that the over-all course vas well organised, well
presented, mund genuinsly appreciated. Beveral specific
comments were made with reference to guest speakers.
One student felt that the fﬂiﬁt apeaker spent too much
time in covering topica which they had already studied.
The other guest speaker wes oriticised from the view-

int of his negative fedlings toward the success of
sations.

Iv, 7

A. The entire AOT Staff took part in the instruction.

thoss who participated were: MNessrs, ,
25X1A9%a 1t
pated that the same sts ble

25X1A Zor No. 22.
ﬂzm
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B. GCuest speakers who took part in the course were!
25X1A6b
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From Neadquarters

25X1A9a

Inllll ¥o. 19 course report, 1t was noted that the
£inal planning paper would be introduced earlier in !
the course and thus reduce the possibility of cereating |
s "pressure problem.” Oddly enough, the desired
results bave not been achieved by this manipulation. g
The final papers presented by the students in the past |
two courses have fallen below the established par for

preceding classes. In addition, despite scheduling

time for work on the paper and instructor urging, the

students invariably have waited until the eleventh

hour before beginning their eriting. Based on these

results, it is felt advisable to return to the late
introduction of the problem in the course,

B. Another factor which might affeect the reduced pro-
ficiency on the final plsnning papers may well lie in |
the fact that since ¥r, re-assignment, no eme 29X1A%9a
gualified individual has been responsible for the :
aontinuity or completeness of the operational aspects
of the course. Mr. I 2 nev neaber of the OC 25X1A9a
Staff, has recently been assigned this responsibility.

25X1A 8 gentlenan is a case officer with experience in
operations and thus is better gualilied for these
responsibilities than any of the THD personnel curreatly , ‘
on the AOT Staff. It is envisioned that this change §
will certainly produce a better couras. :
25X1A

of the techaical portion of | 1ch
acking was instruction in
Past classes bave rarely experienced 25X1A

difficulty and as a result, we bave not coveved
a8 a ial topic. Thelll¥o. 21 students,

owever, clearly demongtrated that a lecture and

practical student work session involving this technicue

25X1A i
25X1A |
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would have been helpful. Based on these findings,
sevaral hours will be devoted to familiarisation
of this essential technique in future courses.,

Attachment:
List of Students

Rl 4 A
5-8~-C~R~R-T

Approved For Release 1999/08/27 : CIA-RDP78-04311A000100120018-1

i

25X1/L93




Approved For Release 1999/08/27 : CIA-RDP78-04311A000100120018-1

8-E-C~R~R~T

14 March 1961

ﬂchlﬁn‘t Ko. 1
No. 31 Course Repori 25X1A

LIST OF BTUDENTS

25X1A
25X1A9a _Gwrn ¥o. 21
HAME Qrrics GRADE
1. GS~-11
2. G8-12
3. GS-11 |
. contract 25X1A8a
5. G8-09
8, Contract
7. DOP/Africa Div, GSe1l
* Cancelled
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